
All the Way Up & Beyond for
Student Success!

This is how we do it!

2020-2025 Strategic Academic Plan

In 2016, the East Ramapo community came together 
to articulate five aspirational Goals for student success. 
Four years later, we have made significant progress 
in many areas!  Our progress is strikingly evident in 
the federal and New York State designations of the 
performance of our schools.

• In 2015, only 6 of our 14 schools (43%) were in
“Good Standing” based on NYSED accountability
criteria.  Eight schools (57%) required New York
State oversight.

• In November 2018, all ERCSD elementary schools
and middle schools (a total of 12 out of our 14
schools, or 86%) earned the “Good Standing”
designation. Our high schools made sufficient
progress and no longer required state oversight.  In
January 2020,  Ramapo High School's graduation
rate increased to 75%.  Today, none of our schools
(0%) is under state watch – and neither is our District
as a whole!

Despite these improvements, we have not yet come 
as far as we desire. This 2020-2025 Strategic 
Academic Plan is a continuation of our journey.  We 
remain committed to our audacious goals for student 
learning and growth, and to continuous 
improvement of our teaching practices, leadership 
practices, and organizational practices, because they 
are the preconditions for student success.

This plan is a community-wide Call to Action.  It takes 
the focused effort and sustained commitment of all 
of us to go all the way up and beyond for 
student success.  This is how we do it in the East 
Ramapo Central School District! 

Dr. Deborah L. Wortham 
Superintendent

April 2020
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ABOUT This Strategic Academic Plan

The Power of Alignment 

A primary aim of planning is unity of purpose, or alignment.  
Alignment is the process of reaching consensus among stakeholders, 
and facilitating coherence across programs, processes, structures. 
Accomplishing alignment – all on the same page, going in the same 
direction -  is a central theme of this strategic plan. 

A Coherent Design

To produce desired outcomes, a plan must ensure that “ends” and 
“means” are placed in the correct sequence.  In the education sector, 
the “end” that matters most is student learning (circle 1).  Effective 
instruction is the strongest predictor – or ‘cause’ - of student learning 
(circle 2).  However, teachers and schools can’t do it alone; they need 
an infrastructure that facilitates effective teaching and learning (circle 
3). Careful attention to this order ensures alignment and facilitates 
disciplined implementation. 

Structure of the Strategic Plan 

Our 2020-2025 Strategic Academic Plan consists of the following: 

o Continuity of Focus section reaffirms the building blocks for our new 2020-2025 plan.  The building blocks include 
our district mission, goals and measures, priority professional practices, and core educational strategies.

o Getting It Done section presents a Roadmap of the key leadership actions that would ensure disciplined 
implementation of our plan.  This section is about paying attention to our intention. 

At East Ramapo Central School District, two recurring ideas undergird our approach to our work.  First: the idea that our 
Mindset – or self-efficacy - drives our attitude, actions, and outcomes.  Second: the idea of effective professional practices 
as the precondition for student learning.  We believe that all students will learn at high levels when instruction meets their 
needs.  As we invest in methods that strengthen the effectiveness of adult practices (i.e., “cause”), stronger outcomes for 
students (i.e., “effects”) will follow. 
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CONTINUITY OF FOCUS _ Building Blocks for 2020-2025

We Are Staying The Course! 

The 2016-2020 Strategic Academic Plan for East Ramapo Central School District laid a strong foundation 

for the gains we have achieved.  Those building blocks are still relevant today, and have been adopted 

as the building blocks for our 2020-2025 strategic plan. 

• Our Mission, Vision, and Shared Values remain the same.  They express the fundamental purpose
of our district, paint a picture of who and what we want to become, and describe how we will
relate to one another.

• Our Five Goals for Student Progress clarify our aspirations for every student in our care.

• Our Four Pillars, Professional Practices and Educational Strategies describe the competencies we
need and must develop individually and collectively in order to become a mission-focused, high-
performing school system.

While maintaining a consistency of focus on these foundational pieces, we will redouble our efforts 
towards raising our effectiveness as individual practitioners, teams, and system-wide by investing in 
continuous professional growth and more efficient infrastructure.   

The better and faster we master our craft, the better and quicker the outcomes for the students under 
our collective care. 
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Our Mission, Vision, Shared Values
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Goals and Measures of Student Progress 

Success in the Early Years

Every student will demonstrate social, 
emotional and academic readiness to 
meet or exceed grade level standards 
by the end of second grade.

• Increased percentage of students in pre-K through Grade 2 meeting
criteria for social-emotional, physical and cognitive development.

* Increased percentage of students in grades pre-K through Grade 2
achieving proficiency in early literacy and numeracy.

* Increased number of appropriate student referrals to special
education.

* Increased percentage of English Language Learners demonstrating
growth in the acquisition of English Language skills.

Healthy, Safe, Supported, 
Engaged and Challenged

Every student will be challenged, in 
a safe learning environment, to be 
a productive and engaged citizen  
capable of meeting high expectations.

• Increased percentage of students participating in workshops about
academic expectations and goal setting.

* Increased percentage of students who feel safe and valued in their
school as measured by a valid and reliable perception survey.

• Increased percentage of students who demonstrate knowledge
of healthy food choices, exercise, personal care, and routines that
support hygiene.

• Increased percentage of students participating in student-led
conferences.

Motivated, Confident, 
Empowered Critical Thinkers

Every student will demonstrate 
ownership of his/her education and 
be fully engaged in becoming critical, 
creative-thinking goal-setters.

• Increased percentage of students who have successful adult mentor
partnerships

• Increased percentage of students who demonstrate growth in
resilience, confidence, engagement and voice in solving real-world
problems.

• Increased percentage of students cognitively engaged during
classroom instruction.

Mastery of Academic Subjects 
and the Arts

Every student will meet and/or exceed 
standards in all subjects including the 
arts at the end of key transition grades.

* Increased percentage of students demonstrating  growth in
performance in all academic subject areas and the arts.

* Increased percentage of under-performing students at every grade
level making at least 1.5 years’ growth in the core subject in one year.

* Increased percentage of students meeting or exceeding proficiency in
the core academic subjects and the arts.

* Increased participation and success rates of middle school students
and high school students in upper level/AP/Honors courses

* Increased percentage of English Learner students who attain mastery
of English Language skills within 3 years.

High School Graduation and 
Readiness for College and 
Careers

Every student will graduate from high 
school prepared for college, career,  
and post-secondary experiences.

• Increased percentage of students who demonstrate successful
transitions from pre-school to Kindergarten, Kindergarten to
Elementary, Elementary to Middle, Middle to High School, and High
School to college/post-secondary experiences.

* Increased percentage of 10th graders who are on track for on-time
high school graduation.

* Increased 4-year high school graduation rates.
* Decreased 4-year high school dropout rates.
• Increased percentage of high school students enrolled in college,

career training, the work place, or the military within 6 months of
graduation.

Goals and Measures of Student Progress
A fundamental aim of our school system is to equip each student with the competence and  confidence for success at the next 
level.  Our Goals and Measures of Student Progress constitute our promise to our students, our parents and caregivers, and our
community.  They represent our commitment to each student’s learning, growth and success … from preschool through high school.

1

2

3

4

5

Goals Measures of Student Progress *Priority measures
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Professional Practices
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Educational Strategies
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GETTING IT DONE_ The Roadmap for Disciplined Implementation

Paying Attention to Our Intention 

Getting things done well demands discipline.  Success does not happen “by chance.”  Performance Fact’s Roadmap 

framework is a disciplined, step-by-step process for implementing a plan.  By organizing the long-term plan into discrete, 

calendar-driven Key Leadership Actions, the Roadmap significantly reduces the “implementation gap” often associated with 

improvement plans. 

Below is a graphical representation of the system-wide components of ERCSD’s Roadmap, as defined by district leaders and 

building principals and their teams (during the monthly Leadership-in-Action Network sessions).  Each school has the option 

of adding its school-specific strategies and priorities, if it chooses.
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Key Leadership Actions

The Key Leadership Actions articulate the core work that ERCSD leaders and their teams must attend to in order to produce 

desired outcomes predictably and consistently.  That experience becomes more likely if each Action is implemented on time 

and with fidelity. 

Every 3-6 Years Move Forward as One 

ERCSD’s Strategic Academic 
Plan 

In collaboration with school and community stakeholders, develop a long-term strategic plan 
that clarifies the educational vision; goals and measures for student success; high-leverage 
strategies for achieving the goals; and  a strategic implementation roadmap to ensure 
sustained follow-through and commitment. 

Start of School Year Chart the Course 

School Comprehensive 
Education Plan (SCEP) 

In consultation with parents, school staff, and community stakeholders, develop a SCEP that 
outlines the school’s focus for the year for selected subjects, student-groups, based on NYSED 
guidelines and aligned to NYSED’s Six Tenets.  Secure formal approval by the Superintendent 
and school Board, and ensure the plan is accessible and widely available through public means. 

Master Schedule / Teacher 
Placement _ Final 

Finalize the Master Schedule (including teacher assignments and student placement), building 
on the preliminary schedule developed during the Winter/Spring of the previous school year.   

Master Calendar Prepare a consolidated calendar of major activities and deliverables for the school year, shared 
with and accessible by teachers, staff, and stakeholders.  The Master Calendar should include 
schedules for PD sessions, team PLCs, parent events, Open House, assessment calendar, 
quarterly district or State status checks, etc.  This calendar can be updated throughout the year. 

Every Week Monitor and Adjust 

Learning Walk / Instructional 
Monitoring 

Track the quality and effectiveness of day-to-day instruction, using instructional monitoring 
tools framed around the district’s Foundational Five strategies.  Maintain a consistent log of the 
ratings and highlights of the observations to inform feedback, coaching and support for 
teachers and staff. 

Instructional Feedback and 
Support 

Track and analyze data about professional practices to identify individual, team, and school-
wide trends, and to guide differentiated coaching, PLC deliberations, and professional 
development.  Feedback is critical to continuous improvement.  Effective feedback is specific, 
discrete, and actionable.   

Strengthen effectiveness of day-to-day practices by providing timely and personalized  support 
for individual teachers and teams based on teacher-identified needs, insights from classroom 
observations, etc.  Timely support might include in-class coaching and modeling of instructional 
practices, peer observation, or targeted PD. 
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Team Learning and 
Collaboration (“PLC”) 

Provide practitioners opportunities to align their focus, support each other's growth, and 
collaborate in ways that will lift the effectiveness of individual and collective practice.  The time 
is best used for team or collaborative activities, not for individual priorities. 

Student Data Review: 
Academic & SEL 

Review student metrics, including attendance, discipline referral, formative assessments, 
insights from classroom observations, and  intervention programs for students. 

Ensure that intervention programs for students are planned, implemented, monitored, 
evaluated and adjusted in a timely manner. 

Every Month Learn and Collaborate 

School Leadership Teams: 
Monthly Data Dive 

Review critical data about student learning and professional practices at least once each 
month.  The review includes status reports on the school improvement plans, special focus 
projects, and other continuous improvement efforts.  The areas highlighted for review may 
vary from month to month. 

Department / Faculty Learning Provide opportunities for ongoing professional development for teachers and staff.  Structure 
PD to address whole-school continuous learning as well as the professional growth needs of 
targeted groups (for example, by departments; “focus teachers;” mastery of specific 
strategies). 

Leadership-in-Action Network Participate in continuous leadership learning through the Leadership-in-Action Network 
sessions each month, with participation by a team of administrators and teachers from each 
school, as well as district-level leaders and managers.  Ensure active, consistent participation 
and follow-through. 

Every 6-12 Weeks Reflect and Plan 

6-12-Week Instructional Plan Prepare 6-12-week instructional plan at the start of each assessment cycle.  Encourage 
instructional planning by team/subject, including in non-core areas.  These cycle plans make 
the priorities explicit and public, and set the stage for evidence-based Data Summit at the end 
of each cycle. 

Data Summit At the end of each 6-12-week cycle, compile data about student learning and professional 
practices, based on the priorities identified in the instructional plan for the cycle.  Data sources 
for the Data Summit include instructional monitoring logs, formative/benchmark assessments, 
CPR Card and Vital Signs Scorecard. 

Superintendent’s Quarterly 
Review 

Prepare quarterly status report to be reviewed with the Superintendent and district leaders.  
Each review will be held at a location designated by the Superintendent and following protocols 
established by the Superintendent. 

Parent Learning Forum Facilitate at least one parent engagement event each quarter.  Focus the event on continuous 
learning for the parents themselves; i.e., on topics/strategies that would enable parents to be 
more effective advocates for and partners in their child’s learning, growth, and success. 

Final Five Initiative 
(Grades 9-12) 

Ensure that students are on-track to fulfill the Final Five graduation criteria: (1) have an 
acceptable GPA; (2) have acceptable attendance and discipline records; (3) take the SAT/ACT; 
(4) complete 50 hours of community services; (5) pass all Regents Exams and apply to a
college/postsecondary institution.
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Comprehensive Status Check Participate in comprehensive status update to be held at each school site.  The process will rely 
heavily on guidelines established by NYSED, customized to fit the ERCSD context.  All schools – 
regardless of their State accountability designation – will participate in the review process. 

Mid-Year/End of Year Evaluate and Celebrate 

Progress Review & Celebration Evaluate progress and celebrate student, team and school progress at the mid-point of the 
school year, relative to the priorities in your school improvement plan.  Share a progress report 
with all stakeholders regarding the priorities in the school improvement plan.  Repeat at end-
of-year to identify priorities to be considered in the improvement plan for the next school year. 

Getting A Win Develop and implement a GETTING A WIN plan to prepare students for success on the State 
assessments.  Focus the plan on narrowing the gap between your students' current level of 
performance and the priority standards on the State assessments.  Include strategies that will 
strengthen students' acquisition of a "winning mindset," as a valuable complement to their 
mastery of academic standards. 

Master Schedule _ Preliminary Start development of the Master Schedule for the next school year early during the current 
school year to ensure adequate staffing and access to larger pool of quality personnel.  Revise 
the draft as more information about next school year becomes available. 

Staff Hiring Using the preliminary Master Schedule as a resource, begin proactive process of hiring 
teachers, staff, and other personnel for the next school year.   

Student Surveys Conduct at least one survey of a representative sampling of students, focused on questions 
that would elicit students’ opinion and satisfaction about their educational experiences.  Survey 
questions should address academic, social-emotional, and extra-/co-curricular aspects of the 
students’ experiences.  Survey may also include questions to provide longitudinal feedback 
about “repeat” questions. 

ANYTIME Motivate and Facilitate with Data 

Vital Signs Scorecard™ Develop a Vital Signs Scorecard, or a dashboard of key indicators of progress regarding student 
learning, teaching practices, leadership practices, and organizational practices. The Vital Signs 
Scorecard offers timely, evidence-based feedback about adult practices (i.e., cause) and 
student progress (i.e., effect).  Review/update your Vital Signs Scorecard at least once each 
month. 

CPR Card™ Use the CPR Card™ (or Continuous Progress Report Card)  to monitor the timeliness and quality 
of implementation of your day-to-day activities as well as long-term projects and priorities.  
With the CPR Card, you can: 

• Sequence your work and monitor it continuously.

• Communicate progress to all stakeholders.

• Hold everyone accountable for follow-through.

• Keep transparent records of your accomplishments and challenges.

• Align day-to-day work to your long-term objectives.

4-Lens Analysis of Student
Data

Use the 4-Lens process to probe all kinds of student data, including data from benchmark 
assessments, state tests, survey data, attendance and disciplinary data, etc.   
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 By looking at the data through “four lenses” (Lens 1: Growth; Lens 2: Consistency; Lens 3: 
Equity; Lens 4: Standards), practitioners will acquire a richer understanding of “what the data 
says.” 

Self-Reflection Log Use the Self-reflection Log to assess the effectiveness of your own practice and to facilitate 
metacognition and self-efficacy.  Other potential applications of the Self-reflection Log include: 

• Voluntary collegial monitoring and reflection by a group of teachers at a single point in
time or across chosen time-periods

• Voluntary sharing of ratings across multiple practitioners or teams to facilitate
evidence-based dialog and sharing-&-learning among practitioners

Instructional Effectiveness 
Logs 

Track the effectiveness of instructional programs by gathering, analyzing, and acting on 
professional practice data from multiple perspectives, including: 

• Classroom observations and learning walks

• Instructional coaching and modeling

• PLC meetings

• One-on-one or team feedback

• Informal and formal evaluations
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Vital Signs Scorecard

In the medical profession, vital signs define the body’s most basic functions and are used to detect and monitor patient health. In 

a professional learning community, a series of vital signs can be used to track “organizational health” and monitor progress 

toward the goal.  By paying consistent attention to the Vital Signs of Student Learning and Professional Practices, we will be able 

to monitor and communicate progress, continuously improve practices, ensure accountability, and celebrate our successes.  

What gets measured and rewarded gets done.  The Vital Signs Scorecard™ will enable ERCSD leaders, teachers, and staff to 

monitor the effectiveness of professional practices (i.e., cause) as well as outcomes for students (i.e., effect).  As a result, 

practitioners and stakeholders can make data-informed decisions.   

Vital Signs of STUDENT LEARNING & GROWTH 

ELA & Mathematics | All students Percent of students proficient [Proficiency] 

ELA & Mathematics | All students Percent of students experiencing growth [Progress &  Growth] 

ELA & Mathematics | ENL students Percent of ENL students proficient [Proficiency] 

ELA & Mathematics |ENL students Percent of ENL students experiencing growth [Progress & Growth ] 

ELA & Mathematics | SWD students Percent of SWD students proficient [Proficiency] 

ELA & Mathematics |SWD students Percent of SWD students experiencing growth [Progress & Growth] 

Chronic Absenteeism | All students Percent of students with chronic absenteeism (10% or higher) 

Suspension | All students Percent of high school students suspended 

4-Year Graduation Rate |High school
students

Percent of students who graduate within 4 years 

5-Year Graduation Rate |High school
students

Percent of high school students who graduate within 5 years 

Algebra 1 | High school students Percent of high school students who pass Regents Algebra 1 exam 

English | High school students Percent of high school students who pass Regents English exam 

Living Environment | High school students Percent of high school students who pass Regents Living Environment exam 
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Vital Signs of TEACHING PRACTICES 

Foundational Practice #1 Percent of teachers “Effective/Highly Effective” _ Student Ownership of Learning 

Foundational Practice #2 Percent of teachers “Effective/Highly Effective” _  Student Engagement 

Foundational Practice #3 Percent of teachers “Effective/Highly Effective” _ Complex Questioning 

Foundational Practice #4 Percent of teachers “Effective/Highly Effective” _ Checking for Understanding 

Foundational Practice #5 Percent of teachers “Effective/Highly Effective” _ Differentiated Instruction & Practice 

Chronic Absenteeism % of teacher with chronic absenteeism rate (10% or higher) 

Vital Signs of LEADERSHIP PRACTICES 

Leverage Leadership 
Competency #1 

Percent of administrators “Effective/Highly Effective” _ Using your position and 
expertise to influence teacher practice 

Leverage Leadership 
Competency #2 

Percent of administrators “Effective/Highly Effective” _ Delivering explicit, targeted 
feedback to teachers 

Leverage Leadership 
Competency #5 

Percent of administrators “Effective/Highly Effective” _ Consistently using follow-up 
(feedback loop) to leverage needed changes in instructional practices 

Leverage Leadership 
Competency #11 

Percent of administrators “Effective/Highly Effective” _ Successful at causing teachers 
to improve instruction as a result of coaching conversations 

Leverage Leadership 
Competency #13 

Percent of administrators “Effective/Highly Effective” _ Maintaining a data dashboard 
so that the district/school is able to see the trajectory of progress in relation to look-
fors and other pertinent data 

Instructional Monitoring Percent of classroom observations completed (relative to the ”5/20/80” benchmark) 

Vital Signs of ORGANIZATIONAL PRACTICES 

Roadmap Milestones Percent of Roadmap Key Leadership Actions completed on time 

Student Survey Percent of students who “Agree/Strongly Agree” that: “A growth mindset and 
consistent effort will make me a smarter and more successful learner.” 

Parent Survey Percent of parents who “Agree/Strongly Agree” that “At ERCSD, my child is healthy, 
safe, supported, engaged, and challenged.” 




